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ABSTRACT

This research aims to identify the managers’ perspective on implementing and adopting sustainable financing models in Dubai. Firstly, Sustainable 
financing must be defined to differentiate the sustainable model from the traditional financing models, secondly, provide past implementation practices 
to investigate both external and internal factors in comparison with traditional finance (TF). Finally, record the manager’s feelings around this topic. 
The methodology used is a primary qualitative to dig deeper into understanding from past literature and identify managerial participants from Dubai 
concerning the implementation of sustainable financing. The paper developed findings that defined the link or difference between sustainable financing 
(SF) and traditional finance (TF). The propositions in the qualitative literature from studies entail that the UN SGDs heavily influence sustainable 
financing to adopt ESG practices. However, greenwashing, high costs and ambiguity discourage investors and managers from integrating SF efficiently 
and indicate challenges to SF implementation. The study implies that the Sustainable Financing model is extremely like the traditional financing 
model except for the ESG compliance. However, regarding management and operations, the system does not differ much. It is evident that Sustainable 
Financing standardization is a challenge the managers face.

Keywords: Sustainable, Finance, UN SGDs, Environmental Social Governance and Management 
JEL Classifications: G30, G32, Q5, M14, D81

1. INTRODUCTION

Sustainable finance (SF) differs from the common concepts in 
finance by putting Environmental Social Governance (ESG) 
under consideration. The idea of sustainability emerged from the 
commitment of nations to improve their economies using the one-
size-fits-all all approach that aims to unite the world at a certain 
level (Arora and Mishra, 2019). Climate change is claimed to be 
a direct consequence of capitalism (Aghion et al., 2018), defined 
as traditional finance, which aims to maximize financial returns 
through effective strategies and aspects, including stocks, bonds, 
and mutual funds. The focus of traditional finance is on profit 

maximization without the inclusion of social, environmental, and 
governance (ESG). On the contrary, sustainable finance follows 
(ESG) criteria for promoting sustainable economic growth (Ahmad 
and Mokhchy, 2023).

The topic of sustainable finance (SF) remains understudied as the 
field is not considered independent as it links with different aspects. 
Thus, the current research has gathered to provide a qualitative study 
with an interpretivism approach to establish this exploratory literature. 
Moreover, there is a lack of literature on sustainable corporate finance. 
Studies lack in systematic review, which calls for an investigative 
study (Aghion et al., 2018; Al Breiki and Nobanee, 2019). This study 
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aims to portray reasonable insights in comparison with SF and TF 
and how they differ with managerial perspectives majorly to integrate 
SF along with its challenges. It determined Sustainable Financing, 
which the UN SGDs heavily influence to adopt the ESG practices and 
defining and challenges associated with SF models (Arora and Mishra, 
2019). The study defined the challenges managers and practitioners 
face towards implementing SF. It investigates direct and indirect 
factors that prevent SF from progressing.

1.1. Problem Statement
A recent study indicates that the SF term is not well defined and 
remains ambiguous due to fuzzy bodies of literature in an evolving 
field of study that scholars need further research to fill study gaps 
and understanding regarding SF terminology (Al Breiki and 
Nobanee, 2019; Arora and Mishra, 2019). This paper focuses on 
the dimensions to define and differentiate SF from TF. Moreover, 
it sheds light on the challenges of the SF model. From the gaps 
provided in this section, it is evident that the conceptualization 
also causes challenges to the SF model, and it may be due to a 
lack of studies and gaps in the literature. This paper will provide 
insights on what directly impacts the SF models from both the 
conceptualization and challenges criteria.

1.2. Research Questions
RQ1: What is traditional finance (TF) and sustainable finance (SF), 

and how can they be properly differentiated?
RQ2: What are the successful implementation methods from past 

literature?
RQ3: What are the challenges associated with SF models?
RQ4: What are the manager’s and practitioners’ feelings toward 

implementing SF?

Based on the above research questions, the objectives of this 
research are;

1.3. Significance
The present work is highly significant as it clearly distinguishes 
between the terms sustainable finance (SF) and traditional finance 
(TF). In prior literature, SF research has suffered from no clear 
definition, making it a vital void that needs filling (Al-Sheryani 
and Nobanee, 2020; Al Muhairi and Nobanee, 2019). As such, 
this research fills this gap by presenting a clearer definition of 
the phenomenon under study: SF. In the same regard, the study 
compares the current model with the SF models of other industries 
and organizations in previous literature through which, it realizes 
the decisive factors that act as the barrier to progress in SF. It 
also describes the issues related to the SF models and provides 
the perceptions of the managers and practitioners towards the 
implementation of SFs. Thus, the study provides an empirical 
source for improving SF practices. The conceptual framework 
not only fills the gaps noted in existing literature but also enables 
advancement in forming better and sustainable financial practices. 
Thus adding to the construction of a sustainable economy.

1.4. Research Objectives
1. To identify the challenges to classify and differentiate SF from 

TF
2. To Benchmarking and adapting previous successful models

3. To investigate all the direct and indirect factors that prevent 
SF from progressing

4. To record signs of optimism and pessimism from managers 
and practitioners to fill in the prospective criteria.

2. LITERATURE REVIEW

2.1. Theoretical Framework
This research described the theoretical background of TF and SF, 
its development and the distinction between the two. It discusses 
how SF incorporates ESG analysis to invest in green industries 
and distinguishes it from TF which aims to benefit from in terms 
of sustainable growth. The framework uses past literature to 
define best practices or standards for SF’s utilization or use. It lists 
several financial instruments as well as strategies connected to 
SF as the models of SF cited in previous research studies (Amini 
and Rahmani, 2023; Braun and Clarke, 2023). This theoretical 
framework mainly outlined different issues that relate to SF models 
such as the non-standardization of the technique, the danger of 
greenwashing, scalability and costs. These challenges are also 
elaborately discussed in the analysis and discussion parts of the 
study after noticing certain trends and patterns from the responses 
of the interview participants while interviewing them to understand 
various perceptions regarding SF and TF.

2.1.1. Sustainable finance (SF)
Starting from the Industrial Revolution, Finance appeared to be 
the catalyst of human progress (Braun and Clarke, 2023). The 
global financial system aims to allocate savings or excess funds 
for productive causes. When this financial system is operated 
properly the savings are transformed into investments to raise 
capital in businesses (Tran). However, in improper settings savings 
are transformed into real-estate business and projects that can be 
environmentally threatening. These projects also include projects 
that can harm the environment (Luo et al., 2022). Furthermore, we 
can acknowledge that the financial system is leaning towards the 
linear economy. The previous methodologies focused primarily on 
the secondary aspects to propose gaps in SF. The arguments are 
compelling as further primary research is needed to clarify SF’s 
dimensions. Previous research provided a limited understanding of 
the improper settings that develop the real estate industry. Further 
questions are prompted to define the harm caused by construction 
projects. Moreover, Yadav et al. (2023), described the real-estate 
economy as unproductive. This argument addresses the output but 
needs to consider the complexity of labor economics involved in 
the FIRE-financed projects (Yadav et al., 2023).

SF combines business processes and environmental issues. The 
concept is defined as the behavior of all involved parties, including 
the supply chain of goods and services not limited to financial 
service providers, consumers, and producers (Ziolo et al., 2021). 
SF is viewed differently based on different parties’ involvement. 
Moreover, the study contributed to a better understanding of SF 
terminology as it incorporates the supply chain and studies the 
interactions and behaviors of the involved parties to achieve 
sustainability. SF specifically focuses on environmental benefits 
that could be achieved through environmental protection (Al 
Muhairi and Nobanee, 2019). The objective of SF is to promote 
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a sustainable economy where funds are provided to industries and 
other business sectors with the expectation of lowering carbon 
emissions and other environmental impacts to prescribed limits 
(Hudson, 2021). While Insightful, the article needs to address the 
other two pillars of sustainability as it focuses primarily on the 
ecological impacts. It is perceived that dimensions are developed 
to incorporate all three pillars and involved parties. However, 
the paper links the financing to industries with lower carbon 
emissions. The consensus indicates that SF can be considered as 
a TF model that focuses on delivering sustainable impacts besides 
the conventional monetary gain. Thus, the SF model seems to be 
more complex than the TF due to the sustainability factor (Farooq 
et al., 2024).

2.1.2. UN SDGs
Financial management is an evolving area; traditional finance 
(TF) management refers to the financial management style that 
emerged in the 1920s (Luo et al., 2022). TF is part of a linear 
economy with a capitalistic approach to earn more money. 
Enterprises that follow traditional financing methods develop 
legal and accounting relationships among investors and firms. 
Collect funds and connect with various financial instruments (Al 
Muhairi and Nobanee, 2019; Luo et al., 2022). However, with the 
rise in the ESG (environmental, social, and corporate governance) 
criteria for decision-making of investments, the effect of the SRI 
(socially responsible investing) approach, and the concern related 
to human rights and climate change increased attention of the 
society towards sustainability; it provoked the identification of 
the negative impacts of finance and the role of financial institutes 
in maintaining SF that already has formed dual-line approach 
due to which financial performance is needed to be aligned with 
social goals (Carpentier and Braun, 2020; Ziolo et al., 2021). The 
significance of the previous findings is limited to the concept that 
SF is not a field of its own, and it is just an approved version of TF.

The findings are rather controversial, which sheds light on SF and 
declares it an understudied area. In recent years, further changes 
in the sustainability landscape have followed the landmark of the 
UN international agreement 2030 (Voituriez et al., 2017). The 
agenda aims to adopt the sustainable development goals (SDGs) 
and the Paris Agreement for climate action. Both initiatives have 
given sustainability and finance significant attention, and their 
roles are key factors in achieving ambitious sustainability goals 
(Carpentier and Braun, 2020). Alternatively, setting the standards 
to align with the UN and the Paris Agreement could be improved as 
the one-size-fits-all approach is aligned with developing countries 
primarily and the critic proposes a modified benchmark (Carpentier 
and Braun, 2020).

As mentioned by Kumar et al. (2022), some functions of financial 
systems include: allocating capital, monitoring investments, 
promoting risk management, diversification, and finally, corporate 
governance (Kumar et al., 2022). Providing funds and using them 
most productively is finance’s major role under SF. The study 
contributes that SF should be embedded in the TF approach, 
as the funds should be used efficiently (Kuo et al., 2023). The 
author should have addressed the link between SF and TF; 
SF being a part of TF conceptually might lead to ambiguity. 

Moreover, TF is well-positioned for strategic decision-making 
to fulfill sustainability goals. Considering a broad perspective, 
the organizational strategy for sustainable development as 
funding is the major requirement to achieve sustainable goals. 
The studies by Afsharipour (2022) and Maguire and Delahunt 
(2017), defined a critical limitation that hindered the expansion 
of the understudied field of SF (Afsharipour, 2022; Maguire and 
Delahunt, 2017). Their research could be set apart from the others 
by emphasizing on improving TF and ensuring its adaptability to 
achieve sustainability. Alternatively, the whole process could be 
redefined as SF to eliminate the confusion. The literature justified 
the assertion that the UN SGDs can be a dimension of SF as the 
UN recommends sustainable practices embedded in the SF model 
(Arora and Mishra, 2019).

2.2. Proposition Development
2.2.1. Lack of standardization and SF
SF management consists of activities that involve environmental, 
social, and governance (ESG) considerations altogether. 
Conversely, Financial management refers to the effective planning, 
organization, direction, and control of financial activities in an 
organization (Migliorelli, 2021). The need for financial stability 
is increasing daily to positively impact society. Financial 
management consists of effectively planning, organizing, directing, 
and controlling the financial activities that will result in the 
organization’s financial development. Whereas SF management is 
very important for the sustainable development of an organization. 
The research conducted by Ning et al. (2023), implied that the 
governance of SF is like that of TF as the financial functions are 
identical except for the alignment of ESG to the core values (Ning 
et al., 2023). The financial management of an organization depends 
on the various principles within an organization. The business’s 
sustainability has three main elements: profits, transparent 
reporting, and planning. By using these elements, financial stability 
can be achieved (Uzsoki, 2020).

The research implied that financial stability can be linked to 
financial sustainability. The research identified the link. However, 
the argument lacks empirical support, so it could be proposed 
for further studies to be tested. (Uzsoki, 2020) Managers need 
to consider several other factors to maintain the sustainability 
of the finances in an organization. Moreover, another bridge of 
practicality can be established by financial institutions such as 
banks and their role in promoting SF by financing ESG-compliant 
establishments. Comparing TF and SF, it can be proposed that TF 
is solely focused on financial risks and returns, while SF is focused 
on social, financial, and environmental returns (Ren et al., 2023). 
It remains unclear on what criteria are taken under consideration 
by banks to classify an entity as sustainable. Migliorelli (2021), 
claimed that sustainability as a process is aligned with daily 
operations and strategies to achieve the goals i.e. make goals 
achievable without harming its immediate environment and 
external environment; despite SF being a broad terminology that 
covers all other sustainability concepts (Migliorelli, 2021).

According to the literature of prior studies, SF is considering 
environmental, social, and governance problems and their benefits 
before investing in the financial sector (Malik et al., 2022; Roundy 
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et al., 2017). The research implies that if an individual plan to invest 
their money in a car manufacturing firm, it will be necessary to 
consider the effect of this product on the environment and public 
health, and the proposed benefits attained. The evidence suggests 
that the only way to differentiate SF and TF is loosely applied 
ESG compliance, and besides that, the functions are identical 
(Sachs et  al., 2019). One might assert that the SF models lack 
standardization as ESG compliance doesn’t appear to be a sufficient 
criterion. It is evident from past literature that lack of standardization 
and loosely defined SF practices is considered as a challenge thus, 
the SF definition is included in the challenges from managerial 
perspectives. Based on the arguments above, the proposition is:

P (1) SF models are challenged by a lack of standardization.

2.2.2. Greenwashing and SF
According to Sangiorgi and Schopohl (2023), green bonds are 
purchased by investors who are interested in the betterment of 
their environment. Municipalities, governments, corporations, 
and other entities typically offer them (Sangiorgi and Schopohl, 
2023). Occasionally, issuers face greenwashing, where projects 
are labeled as environmentally friendly but aren’t. The research 
identified the barriers to implementing the model as greenwashing 
occurred due to a lack of proper definition of SF. Ziolo et al. 
(2021), mentioned instruments such as: green bonds, social 
impact bonds, and sustainable investment funds (Ziolo et al., 
2021). Green bonds are debt instruments purchased to invest in 
projects that support the betterment of the environment. In that 
way, investors invest in sustainable projects that combine gaining 
profits and promoting a CE. However, social impact bonds are 
another financial instrument that redefines TF (Voituriez et al., 
2017). However, while the investors are aware of greenwashing, 
it hinders the investment process. It returns to SF as an ambiguous 
concept with loose dimension, as interpreted from the sections 
above. Moving on to another dimension. Schoenmaker (2017), 
reported that if the reporting and verification are insufficient, then 
the issuers and investors may face challenges related to the actual 
environmental outcome (Schoenmaker, 2017). According to the 
study by Setyowati (2023), selecting an appropriate project is 
hard because there is no standardized framework for evaluating 
each project. The evidence indicates that greenwashing challenges 
the SF model as the investors seem interested in Sustainable 
investment options (Setyowati, 2023). Based on the arguments 
above the propositions are:

P (2) SF models are challenged by Greenwashing activities.

2.2.3. Scalability and SF
The study by Edmans and Kacperczyk (2022), stated that the 
implementation of SF practices in an organization consists of 
the following factors to be considered by the manager. Firstly, 
managers should consider the size of an organization before they 
transform the financial plan (Edmans and Kacperczyk, 2022). 
Secondly, it could also depend on the type of industry, core values, 
and the level at which they can tolerate the risk. While insightful, 
the research does not consider the redefining and refining of the 
SF principles. The research implies that the mentioned factors 
control the implementation process. However, this study can be 

rescaled to accommodate an improved concept of SF. However, 
the aim of the research is the conceptualization and barriers of 
implementation thus the organizational management is kept 
constant to acknowledge the relation without the interference with 
the SF (Singhania et al., 2023). It is deduced that the organizations 
should consider scaling their resources and capabilities to assess 
their readiness for SF adoption. It is proposed that the organization 
should scale its internal capabilities to plan for attaining profits 
and having a sustainable impact. Based on the arguments above, 
the proposition is:

P (3) SF models are challenged by Scalability.

2.2.4. Cost implications and SF
SF is adopted throughout a country’s economy; the country will 
develop a green economy. A green economy supports the efficient 
flow of money with the desired success such as the betterment of 
society, the improvement of environmental health. Theoretically, 
the green economy is the implementation of SF at the country level 
(Kuo et al., 2023). The study expanded the individual transactions of 
SF to create a Circular Economy. Despite the claims that the green 
economy is superior to the linear model, the cost implications seem 
missing. Along with capital gains, the investor also gains benefits 
with the accomplishment of the ESG-focused goals such as the 
elimination of poverty, and improved healthcare services. Similarly, 
sustainable investment funds are preferred as they are aligned with 
environmental, social, and governmental standards. The research 
provides questionable claims that prompt further questions on 
how to measure the impacts of sustainable financial instruments 
(Farooq et al., 2024; Kumar et al., 2022). The previous conceptual 
studies fairly assumed the benefits of such tools. However, to 
measure the impacts, quantifiable units should have been taken into 
consideration. SF is a bridge between SDGs and finance. In 2020, 
more than $400 billion in funds were raised for capital markets, 
including $357.5 billion for sustainability bonds and $76.5 billion 
for green bonds. Conversely, Luo et al. (2022), reported that SF-
focused instruments have limited liquidity, which causes a lack of 
demand and interest from the public (Luo et al., 2022).

Furthermore, Projects related to green bonds are costly, hindering 
many organizations from participating in the green bond market (Luo 
et al., 2022). The research implications cover the lack of awareness 
related to green bonds, which make a smaller number of investors 
compared to the required number of investors for the projects.it can 
be reasoned that the SF models might be beneficial to the society 
and environment in the long run (Ning et al., 2023). However, the 
economic burden is evident as the investors seem to worry about 
the high implementation costs compared to TF. The low liquidity 
rate could be considered as a challenge regardless of how beneficial 
the previous studies claim (Singhania et al., 2023). It is justifiable to 
assert that the current cost implications can challenge the proposed 
benefits. Based on the literature above the propositions are:

P (4) SF models are challenged by cost implications.

2.3. Conceptual Framework
The 4 variables in (Figure 1), on the left side, are the independent 
variables (IDV) AND the dependent variable (DV) is the 
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Sustainable finance. The P (x) represents the propositions that are 
deduced in the proposition development section. It is evident that 
P (1) can tackle the SF definition and P (2), P (3) and P (4) will 
tackle the challenges section of the paper. It is proposed that the 
challenges can help in defining the SF through managerial lens 
in the Dubai Context.

3. METHODOLOGY

3.1. Data Collection
The primary data collection method includes using semi-structured 
interview questionnaires in this study. The use of interviews 
in primary study is conducted mainly online by emailing a 
questionnaire to participants. A semi-structured interview 
questionnaire also allows this study to include deeper information 
about participants’ SF and TF concerns.

3.2. Sampling Technique and Procedure
The sampling technique proposed for this paper is the purposeful 
sampling method. A similar study targeted 15 experts and used 
Delphi’s method to analyze the results (Kuo et al., 2023). However, 
to broaden the research, 8 managers including both males and 
females from different levels who are specialized recipients based 
in Dubai who are familiar with managing SF-related aspects 
are targeted whether they work with SF or TF industry aspects. 
The purposeful sampling method suits this study best as SF is a 

specialized and niche topic for now and to study the topic, expert 
insights are required. The paper refrains from collecting large 
sums of data from outsiders on a time-consuming basis. The 
paper requires rich data that can assist in developing theories 
and expanding the mentioned propositions. The propositions 
were developed from a desk study which will be followed by 
two methods of data collection which are interviews which 
allow the reader to have a deep insight related to the topic. This 
method makes the investigation feasible, convenient, valuable, 
and authentic (Sablatzky, 2022). Refer to Appendix Figure 1. It 
is proposed that the next steps of primary data collection include 
interviews.

3.3. Research Design
The research onion encompasses the research philosophies, 
methodological choices, strategies, and time horizon including 
the techniques and procedures. The research design of this study 
was generated after analyzing all these aspects. The research 
design of this study is qualitative in nature. Refer to Appendix 
Figure 2. Qualitative study design means the study includes 
research material with an interpretivism research approach. 
This research has utilized prior research studies to discuss SF 
and TF concerns and performed a thematic analysis to interpret 
perspectives that have been established after observing different 
patterns. Qualitative studies provide cost-effective and real-time 
results of the study (Renjith et al., 2021).

3.4. Philosophy
This paper follows the interpretivism philosophical approach 
and it is away from positivism. Philosophical approaches such 
as phenomenology can be utilized to note down the experiences 
of the experts who adopted the SF practices from the start. 
The phenomenological philosophical approach takes personal 
experiences alongside behaviors and emotions. Besides that, 
narrative inquiry can also be adopted as it is defined as narratives 
that are based on the expert’s opinions. The narrative inquiry seems 
to complete the Phenomenological philosophy. By adopting both 
approaches, interpretivism and phenomenological philosophy, the 
paper follows a suitable philosophy. Table A1 shows the themes 
and how the interview schedule can enrich it and Table A2 has 
provided citations.

3.5. Approach
This study used an indicative approach, and a reason to choose 
the inductive approach is that the study involved observations to 
analyze identified patterns and themes systematically. In this way, 
a researcher has generated true results and fulfilled the research 
objectives of this study related to SF and TF perspectives. These 
themes are derived by critically analyzing secondary data through 
an inductive approach, which allowed it to be analyzed and also 
provided an opportunity to portray a descriptive nature related to 
observed patterns.

3.6. Ethical Considerations
Ethical considerations of this study include: The researcher 
guaranteed the confidentiality that information and gathered data 
are solely used only for this study and not for any other purpose. 
Participants are not pressured to be involved in this study. The 

Figure 1: Conceptual Framework of the study
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researcher did not provide any physical, emotional, or potential 
harm to participants, and the data was stored confidentially. By 
addressing these considerations, a researcher has upheld integrity.

3.7. Research Limitations
This current study needs more quantitative methods. This research 
is primary and uses interviews, due to which it lacks quantitative 
data collection through survey questionnaires and data analysis by 
using any software like SPSS. There needs to be more quantitative 
analysis, which can be performed in the near future while taking 
help from this study and integrating a semi-structured approach 
to perform a longitudinal study on SF and TF in the future. The 
sample size of 8 managers, including both males and females from 
different levels who are specialized recipients based in Dubai who 
are familiar with managing SF-related aspects are targeted whether 
they work with SF or TF industry aspects is smaller. Conducting 
future primary quantitative research with a large sample size on the 
current topic can enhance the quality and reliability of the study. 
So, in the future, this approach can provide more powerful insights 
to readers about SF. In this way, readers can achieve a broader 
understanding of the issues related to SF and the comparison of 
SF with TF. Therefore, triangulating quantitative data in the future 
could mitigate the limitations of this study.

4. FINDINGS AND ANALYSIS

4.1. Data Analysis Method
This study used thematic analysis as the method to analyze data 
which is used to discuss information regarding participants by 
generation of codes and themes. The study is used to gain insights 
about SF and TF and issues concerning SF from participants’ 
perspectives from Dubai. For this purpose, the study used thematic 
analysis which helped a researcher to analyze the perception of 
participants by analyzing their views as a result of answers to the 
open-ended survey questionnaire. The thematic analysis method 
involves systematically identifying and analyzing themes and 
patterns within the provided data source (Braun and Clarke, 2019). 
This method provides access to a nuanced understanding and 
highlights the hidden and visible meanings and concepts of the 
topic obtained from the secondary data source. To elaborate further, 
thematic analysis provides in-depth insights from specialized 
practitioners who can communicate their insights into findings 
relevant to the theories. Furthermore, the comparability factor can 
be weighed in assessing the theoretical and practical implications 
of the findings. However, it is important to note that some scholars 
view these points as a gap of trustworthiness as the results can 
be manipulated.

4.2. Thematic Analysis
Thematic Analysis is employed often as a technique of categorizing 
qualitative data, which strictly adheres to a standardized process to 
search for patterns or themes (Braun and Clarke, 2019). The strategy 
is helpful in getting a feel of participants’ account of their experiences, 
attitudes, and perceptions of an event or a situation related to 
sustainable finance and traditional finance from the industry either 
SF or TF-related aspects from Dubai. Follows steps are followed;

4.2.1. Familiarization
The first procedure therefore involves the familiarization process 
whereby the researcher surveys and scrutinizes the interview 
transcription.

4.2.2. Generating initial codes
Subsequently, researchers categorized such elements by labelling 
parts of the data as significant.

4.2.3. Searching for themes
After coding, it is feasible to coordinate the codes to believed 
themes.

4.2.4. Reviewing themes
This involves confirming whether the themes or not make sense, 
are reasonable, and are consistent with other themes about the 
entire dataset.

4.2.5. Defining and naming themes
This stage involves the generation of documents that provide an 
account of the features of each of the themes under analysis and 
the implications of each.

4.2.6. Writing the report
The last one is the integration step in which the retrieved themes 
are combined with the aim of coming up with a logical and 
comprehensive narrative with reference to the research questions.

4.3. Thematic Table
4.3.1. Theme 1
From the views expressed by participants, a concern as highlighted 
in the literature, was raised which deals with the absence of a 
generally applicable set of ESG metrics. Please refer to Theme 1 in 
Table 1. It is also perceived that due to the unclear framework for 
defining the guidelines of sustainability reporting, comparisons of 
the firms’ sustainability performance causes confusion. This issue is 
also discussed by Kuo et al. (2023), who stated the above mentioned 
variations in ESG criteria (Kuo et al., 2023). Participants also 
replied with reference to it for example as stated by P (1) and P (5);

Table 1: The emerging themes, codes and questions
Themes Codes Questions
Theme 1: Lack of standardization Impact of SDGs, ESGs, social governance, and sustainable finance. Table A1
Theme 2: Implications of Cost Influence on SMEs in Dubai, Organizational size and its role in SF adoption and 

environmental risk.
Table A1

Theme 3: Greenwashing Experience of team and expertise, firm’s capability and protecting investors from 
greenwashing.

Table A1

Theme 4: organizational structure SF is costly to adopt, and the challenge of balancing between short and long-term 
financing, encouraging sustainable practices and increasing financial competitiveness.

Table A1

SDGs: Sustainable development goals, ESGs: Environmental social governance
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“Due to the lack of well-defined standard in reporting and 
measurement of ESG performance; make the integration of SF”

“The fact that the evaluation criteria of sustainability performance 
according to ESG indicators differ between various frameworks 
and agencies.”

These criticisms reflect the participants’ account of the complex 
structure of ESG reporting that hampers the implementation of SF.

4.3.2. Theme 2
Participants discussed issues in regard to financial situation of 
the organizations: Already discussed financial aspects are in 
concordance with the literature review section. Carpentier and 
Braun (2020), pointed out that considerably, the implementation 
of sustainable finance could entail certain costs such as acquiring 
modern technologies or providing education to employees 
(Carpentier and Braun, 2020). Please refer to Theme 2 in Table 
1.  Also, based on the information provided by P (6);

“One of the potential drawbacks of adopting SF is that it may 
entail substantial costs in the early stages through investments in 
asset/liabilities, technologies, structures, and training.”

Thus, comparing to more conventional approaches to manage 
SF cumulatively, one of the authors Edmans and Kacperczyk 
(2022), acknowledged the high initial implementation costs of 
SF but stated that having accrued so-called “upstream” benefits 
in the future for organizations (Edmans and Kacperczyk, 
2022). The research also supports participants’ concerns 
regarding upfront costs of implementing SF, underlining the 
importance of weighing relative benefits of SF for SMEs 
against initial costs, and potential savings. Hence the key 
alignment underscores the fact that the trade-off between short-
term costs and strategic opportunities is extremely relevant. 
As, P (2) replied;

“Reasons why SMEs find it hard to implement sustainable practices 
is due to the fact that it is a capital intensive affair.”

4.3.3. Theme 3
The preconceptions of the participants are supported by literature, 
which revealed that greenwashing is counterproductive when 
it comes to gaining investors’ trust. The study by Sangiorgi 
and Schopohl (2023), revealed that greenwashing erodes the 
reliability of sustainable messages and, consequently, investors’ 
trust (Sangiorgi and Schopohl, 2023). Please refer to Theme 3 in 
Table 1. Also, based on responses of P (2) and P (4);

“Several cases of greenwashing have been realized and it has led 
to investors being more sensitive and in some occasions pulling 
out their stakes.”

“Therefore, it is necessary to carry out an extremely profound 
research in this matter, as well as, to follow strict ESG reporting 
guidelines in order to exclude numerous potential risks to investors 
and guarantee transparency.”

Schoenmaker (2017), underlined that the fight against 
greenwashing requires strict and attentive reporting and 
verification procedures. Subsequently, participants’ stressed on 
the importance of transparency and doing the proper amount 
of research (Schoenmaker, 2017). Also, is a reflection of this 
study, further; underlining the need for compliance with stringent 
requirements to preserve the credibility of SF practices. For this 
reason, the correlation between the participant’s experiences and 
the critical scholars means that the issue of greenwashing must 
be tackled through increased transparency.

4.3.4. Theme 4
Based on the participants’ observations, the arguments for the 
adoption of ESG components are founded on empirical literature 
that outlines improved organizational preparedness and flexibility 
as key benefits of its application. Some authors Sachs et al. 
(2019) and Sangiorgi and Schopohl (2023), used the premise 
that integrating sustainability with organizations’ initiatives 
helps in enhancing organizational productivity and stakeholders’ 
confidence (Sachs et al., 2019; Sangiorgi and Schopohl, 2023). 
However, the problem of having short-term profits and long term 
sustainable concerns is a major cause of concern. Please refer to 
Theme 4 in Table 1. Therefore, as per P (3) and P (4);

“Applying the ESG factors to include them in corporate 
management arrangements can result in organizations that are 
less vulnerable to shocks.”

“This means that at some times there might be difficulty in 
achieving the organization’s current financial goals while at the 
sometime pursuing long-term sustainability goals.”

Various leaders also mentioned in research the conflict between 
short-term performance for profitability and sustainability long-
term goals (Yadav et al., 2023). Such realities as described 
by the participants regarding the challenges that attend the 
implementation of the proposals conform with the literature. 
The link effectively demonstrates the need to incorporate ESG to 
sustain the organization as an approach to dealing with the higher 
and the lower monthly goals.

4.4. Discussion
4.4.1. Objective 1: Identifying challenges to classify and 
differentiate SF from TF
Examining different managerial perspectives of the literature, 
this paper seeks to advance the understanding of the distinctions 
between Sustainable Finance and Traditional Finance. 
Challenges noted include lack of comparable benchmarks 
and issues with ESG standards; these issues obscure the 
comprehensible distinction between SF and TF (Ziolo et al., 
2021). For example, one of the participants said that they have 
a problem determining how well or badly their competitor 
performs on the ESG front given that there are numerous 
frameworks and measures to go by (Participant  1). To the extent 
that participants’ perception is that SF reporting is neither well-
defined nor clear, this objective is achieved. Thus, analyzing 
these problems, the study outlines the areas in which SF differs 
from TF and indicates the possibilities for obtaining a deeper 
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understanding of the issues that managers of the emirate face. 
The findings are useful for improving the criteria that define 
the distinction between SF and TF, improving classifications 
of financial work.

4.4.2. Objective 2: Benchmarking and adapting previous 
successful models
To achieve the said objective, the following framework of action 
has been developed: the study assesses the kinds of models that 
have been successful in promoting SF and how they can be 
applied and adopted in Dubai (Migliorelli, 2021). There were 
concerns regarding the high cost that organizations incur in the 
implementation of Sales and Operations Planning, need to localize 
models (Response 6). They also emphasized on absolutes such as 
identifying learning from best practice while applying these to the 
current regulatory and market context of Dubai. This objective 
is achieved by incorporating the participants’ impression on the 
relevance of the success factors models for Dubai. The paper 
also stresses the need to fit these models to solve local issues 
and limitations. Thus, connecting participants’ insights with 
benchmarking activities and enhancing the understanding of 
the grounds for applying context-related solutions can help in 
enhancing the relevance and efficiency of SF practices in Dubai.

4.4.3. Objective 3: Investigating direct and indirect factors 
preventing SF progression
The participant responses of the study highlight direct and indirect 
sources affecting the progression of SF. That is why problems like 
greenwashing, high costs of implementation, and the absence of 
standard ESG metrics were recognized as critical (Responses 
2, 4, 6). Other perceived factors highlighted by the participants 
included; Features, including perceived shift of investor mistrust 
if the subjects are deemed to be merely green-washed. Concerning 
this objective, it is crucial to establish how these factors affect 
the progression of SF (Kuo et al., 2023). The analysis of the 
results discussed in the study is consistent with the participants’ 
perceptions and issues regarding the locus of SF advancement. 
In terms of research limitations, the study connects direct factors 
(e.g., costs, greenwashing) with indirect factors (e.g.;  investor 
trust) while it presents solutions for these challenges and for the 
improvement of the SF practices (Migliorelli, 2021). This extensive 
study correlates with the goal concerning the determination of 
factors inhibiting the development of SF.

4.4.4. Objective 4: Optimism and pessimism among managers 
and practitioners regarding the future of sustainable finance 
(SF) in Dubai
The research notes that there are levels of optimism as well 
as pessimism from the managers and practitioners in Dubai 
regarding the future of the SF. They showed a positive outlook 
on the contributions of SF in bringing sustainable changes in the 
environment and social conditions, some of the participants were 
optimistic about increase in regulatory changes and extending 
investors’ interest that help in enhancement of SF practice 
(Response 5). On the other hand, the surveyed executives 
expressed rather negative attitudes toward current tasks which can 
be seen in the following valuable insights: The implementation 
costs remain persistently high (Response 2). ESG and related 

metrics imply limited efficacy at present (Singhania et al., 
2023). Concerning this objective, the study aims at recording the 
multifaceted attitudes of participants toward SF. The optimism 
recorded reveals the patients’ potential lit positive approach 
to surmounting barriers as well as optimizing on gateway SF 
opportunities. However, the pessimism is quite justified in terms 
of the current approaches and effectiveness of the applied SF 
practices. Therefore, the study records these views as offering 
a richer picture of several considerations that can determine the 
take-up of SF. This insight helps when formulating potential 
criteria for SF, because it recognizes idealistic visions alongside 
practical appraisals of difficulties. Negative perceptions broaden 
the base for criteria development and highlight the fact that more 
realistic approaches to the promotion of SF practices need to be 
developed for the context of Dubai.

5. CONCLUSION AND 
RECOMMENDATIONS

The findings of the study provided a substantial understanding of 
issues and prospects of sustainable finance (SF) and traditional 
finance (TF) in Dubai. The thematic analysis states that the lack 
of clarity in the model of ESG metrics, as well as the different 
frameworks used create challenges in drawing the line between SF 
and TF (Braun and Clarke, 2019). The approach of benchmarking 
other successful models, although has great potential, suffers from 
the problem of high implementation cost and focus on context 
issues. There are negative influences both to the SF extent and 
aggressiveness; these are greenwashing, excessive charges, and 
investors’ skepticism, and all need to be resolved to improve SF 
practices. The obtained levels of optimism and pessimism among 
managers are reasonable since the overall picture can be more 
diversified. While it is reasonable to express optimism about the 
possibility of using SF in practice, there are well-founded concerns 
about today’s organizational implementation conditions along with 
SF effectiveness (Al Muhairi and Nobanee, 2019). This duality 
is rather concerning, and it draws attention to the necessity of 
searching for workable context solutions.

5.1. Recommendations
There is a need to create or utilize standard ESG measurements 
that can be used to increase the difference between SF and TF. 
This will, in its turn, enhance the chances of classification and 
make benchmarking easier. Modify existing and proven SF models 
to Dubai’s legal and business environment taking into account 
the existing hurdles and expenses. These will make the course 
relevant and effective (Afsharipour, 2022). Approach problems 
such as greenwashing or excessively high implementation costs 
using specific policies and stimuli. Improve transparency to restore 
the investors’ confidence. Optimistic visions as well as realistic 
necessities must be included during strategy creation. This balance, 
therefore, lays down a course that will lead to improved and more 
realistic SF implementation.

The following recommendations can however assist Dubai’s 
managers in countering the challenges of SF which in a way will 
enhance the compatibility and efficiency of sustainably themed 
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practices within the financial system of the city: Subsequent 
studies should employ quantitative approaches for assessing a 
relationship between SES and future common and tax-specific 
ESG standards, and between adaptation initiatives and differential 
SF and TF variations. It will also contribute empirical results on 
the impact of SF on the costs and benefits, investors’ confidence 
on the models employed.

5.2. Future Directions to Overcome study Gap
This current study needs more quantitative methods. This research 
is primary and uses interviews, due to which it lacks quantitative 
data collection through survey questionnaires and data analysis by 
using any software like SPSS. There needs to be more quantitative 
analysis, which can be performed in the near future while taking 
help from this study
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APPENDIX

Figure A1: Steps of primary data collection

Figure (A1) shows the qualitative techniques framework (Roller and Lavrakas, 2015)

Figure A2: Qualitative study design

Figure (A2) shows the research plan in the format of the research onion
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Table A1: Interview schedule
Q Questions Proposition

Theme 1: Lack of standardization
1 Do you think that the UN SDGs are impacting the 

SF’s implementation process?
P (1)

2 What are the ESG that you know or encountered? P (1)
3 Is your company delivering the ESG specifically 

the “S” and “G”
P (1)

4 Does the ESG principles align with the 
Shareholders’ vision?

P (1)

5 How can you define SF P (1)
6 Is SF burdening the administration of the 

companies?
P (1)

7 What metrics do you use to ensure that the SF is 
uniformed?

P (1)

8 Do you feel that there is a lack of 
standardization?

P (1)

Theme 2: Costs implications
9 Will SMEs be affected by the SF framework? P (3)
10 Do you think that the size of the organization 

plays an important role in adopting SF?
P (3)

11 Do you think that financial structure plays an 
important role in adopting SF?

P (3)

12 How can your company price the environmental 
transition risk?

P (3)

Theme 3: Green washing
13 Did you ask about the firm’s ESG before 

investing?
P (2)

14 Did you ask about the Team’s experience with 
SF?

P (2)

15 Did you ask about the firm’s sustainable impact? P (2)
16 Did greenwashing ever stopped investors from 

investing?
P (2)

17 How do you protect the investors from 
greenwashing?

P (2)

Theme 4: Cost implications
18 Compared to TF are the returns lower if SF is 

adopted
P (4)

19 What are the liquidity rates of SF instruments P (4)
20 Do you think that adopting SF is expensive? P (4)
21 Does adopting SF affect financial 

competitiveness?
P (4)

22 Will the company be subjected to trade-offs to 
keep SF?

P (4)

23 How does SF support economic realities now or 
in the future?

P (4)

Table A1 shows the interview schedule and the propositions that requires explorations

Table A2: Interview schedule citations
Q Questions Citation
1 Do you think that the UN SDGs are 

impacting the SF’s implementation 
process?

-

2 What are the ESG that you know or 
encountered?

(Deloitte, 2021)

3 Is your company delivering the ESG 
specifically the “S” and “G”

(Vereckey, 2021)

4 Does the ESG principles align with 
the Shareholders’ vision?

(Vereckey, 2021)

5 How can you define SF (Deloitte, 2021)
6 Is SF burdening the administration of 

the companies?
(Ferrie and Apostola, 
2023)

7 Will SMEs be affected by the SF 
framework?

(Ferrie and Apostola, 
2023)

8 Do you think that the size of the 
organization plays an important role 
in adopting SF?

-

9 Do you think that financial structure 
plays an important role in adopting SF?

-

10 How can your company price the 
environmental transition risk?

(Vereckey, 2021)

11 Did you ask about the firm’s ESG 
before investing?

(Koh, 2020)

12 Did you ask about the Team’s 
experience with SF?

(Koh, 2020)

13 Did you ask about the firm’s 
sustainable impact?

(Koh, 2020)

14 Did greenwashing ever stopped 
investors from investing?

-

15 How do you protect the investors 
from greenwashing?

-

16 What metrics do you use to ensure 
that the SF is uniformed?

-

17 Do you feel that there is a lack of 
standardization?

-

18 Compared to TF are the returns lower 
if SF is adopted

(Odier, 2021)

19 What are the liquidity rates of SF 
instruments

-

20 Do you think that adopting SF is 
expensive?

-

21 Does adopting SF affect financial 
competitiveness?

(Moyo, 2022)

22 Will the company be subjected to 
trade-offs to keep SF?

(Moyo, 2022)

23 How does SF support economic 
realities now or in the future?

(Moyo, 2022)

Table A2 shows the interview schedule and the sources


